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The Information Solution

The Company

Capital Stage is a small professional theater company in
Northern California. Since 2007 they have produced the
Playwrights’ Revolution as a summer series that provides
exposure to five to seven previously unproduced plays
through staged readings, inviting artist and audience
feedback for the playwrights. They now receive up to
300 submissions for the series each year.

I developed a process that is responsive to the
company’s needs, which included using existing tools
that would already be familiar to users.

e Script catalog in a spreadsheet format with
standard content descriptions for each field and a
linked Google Form for creating entries

e Scoring rubric for readers to normalize submission

The Information Problem reviews and provide data to aid in script selection
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scripts for production.

e Documentation of procedures makes it possible to

train new staff or interns to lead this process
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