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A case study of Golder Associates’ Collaboration Workspaces

PROBLEM

Client Sector Collaboration
Workspaces (CWS) are SharePoint
sites created for Golder consultants. e Who are the active users of CWS?

e What are the important existing features and functions of CWS?
CWS are divided regionally and by e What are potential features and functions?
sectors. Within each CWS site, e How do Golder consultants use CWS?
members can share documents
and information, start discussions,
and collaborate on projects.

of Golder Associates Oil & Gas
5 07 are classified as Mining
! Golder consultants Waste Management

HIGHLIGHTS FROM OUR ANALYSIS
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Data Analysis

We focused on user behavior to learn:
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Total of visits: 569 Visits: 133
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Key Client SOQs
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What do you use your CWS for?
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Provide highly-curated information
and current news to attract Golder
consultants to CWS.

Reorganize and group
like-documents together

Keep information up-to-date

' Simplify user interface design

of CWS



