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“I think it would be helpful to put 
all information in one page. So 

we do not need to open a few 
pages to find all information.”

“First I look at the content in the 
middle of the page. If I don’t 
find it, I will use the search box. If 
still not, I will ask for help.”

  “If it were me, I would not use 
the links on the left because they 

just too general.  If you use the 
links on the menu section, then 

you can be more specific.”

“It should be an active 
calendar. At this moment I have 
to click, it opens a new window 
and I have to open an Excel file. 
It's too long, also, it has to be 
easier.”

What do you use your CWS for?

Client Information
Reference Materials

Team Information
Share Documents

Other
Team Discussion

Calendar & Events
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Provide highly-curated information 
and current news to attract Golder 
consultants to CWS.

Reorganize and group 
like-documents together

Keep information up-to-date

Simplify user interface design 
of CWS
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A case study of Golder Associates’ Collaboration Workspaces
USER BEHAVIOR ANALYSIS

Client Sector Collaboration         
Workspaces (CWS)  are SharePoint 
sites created for Golder consultants. 

CWS are divided regionally and by 
sectors. Within each CWS site,   
members can share documents 
and information, start discussions, 
and collaborate on projects.

We focused on user behavior to learn:
  
     Who are the active users of CWS?
     What are the important existing features and functions of CWS?
     What are potential features and functions?
     How do Golder consultants use CWS?

50%
of Golder Associates 
are classified as 
Golder consultants

33% Golder consultants
in North America
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