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PROJECT GOALS PROCESS 

Build an integrated 
two-site structure  to 
consolidate groups’ 

strategies & gain 
access to org-level 

information 

Robust web server 

Enhanced content 
management  

Infrastructure 
security 

One-stop shop 

Define scope & requirements 

Create knowledge base 

Define processes & policies 

Build prototype 

Implement & maintain site 

RESULTS 
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Map 
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High 
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project 

information   

High-priority 

issues not 

solved 

immediately 

Unauthorized  

access to 

content 

Medium  

End-users not 

aware of 

functions in 

SharePoint site 

Change in 

project scope 

Unauthorized 

site access 

Low 

Lack of 

motivation of 

team members 

  

Executive 

Support  

Infrastructure 

failure 

Home Page - High Level requirement specifications   
Components Description Information needed Infrastructure requirements  

Title Header Top header for the front page Background Image Image 

Meet Staff High-level Bios' about Staff Widget required, Site Page Widget, Integration with SharePoint 

Org Chart Overall Org structure Org structure charting, Site page Site page for chart 

DDG Team Site Team site for DDG Separate site (Access restricted ) Site 

DDG Achievements Team awards List of Awards  Site pages 

Project portfolio Project-level description Written content from managers Site pages 

Group overview High level org description Written content Content in welcome page 

Customer-facing external site Internal site for org employees 

Impact 
• Organizational 
     Facilitates effective communication & 

strategic planning, goal setting 
 
• Business 
     Increased business presence with 

streamlined processes  for evolving 
changes 

 
• Technical 
     Enhanced site layouts & access control  

mechanisms 
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