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Problem

UX consultants face problems related to design acceptance

Impact

The revised UX process recognizes client priorities and development constraints in

due to organizational constraints (technology, people, budget). - agile projects.
Most traditional UX processes do not account for the business 5 The pilot study provided a suitable solution to UW-IT for the redesign of the online
perspective and fail to deliver on stakeholder buy-in. registration system.

. With futher R&D the model can enable UX consultants to be more effective in deliv-
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Usability testing

ering solutions that account for development feasibility.
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Evaluate and deliver estimated resources
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