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User Experience

1 Discussion and exploration 

of Alaska’s current solution, 

MissionMode, with subject 

matter experts

2 Interviews and ratings of 

functional requirements 

with the stakeholder group 

listed at left

3 Creation of a list of 

functional requirements for 

the incident management 

system

4 Analysis of existing 

alternative solutions 

against the list of functional 

requirements

5 Recommendation and 

wireframing of a custom 

web application to replace 

MissionMode

https://ims.alaskaair.com
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Tasks

Flight Operations

Flights Grounded at LAX

Task 1 (finished)

Task 2 (finished)

Task 3

Urgent task

Dashboard

Incidents

Messages

Settings

Cope Hilot
Flight Operations

Sven Sixseven
Maintenance

Maintenance crews are only scheduled until 
5:00. If AS19 doesn t arrive by 4:00, work 
postponed until tomorrow.

Harry Bruce
Flight Ops

Pilots for AS27 available until 3:00 p.m. – if 
AS19 does not arrive by then, a new crew will 
need to be called in.

Kid Zokay
Support

Discount rooms available for flight AS19 
passengers at the airport Holiday Inn. Code: 
2013AS20

John Doe
Reservations

We are now offering a $100 flight voucher 
for AS19 passengers who are willing to 
rebook for tomorrow.

Harry Bruce
Flight Ops

Pilots for AS27 available until 3pm – if AS19 
does not arrive, we will call in a new crew.

Cope Hilot
Flight Ops

Same issue for First Officer Slade – only 
available if wheels-up by 3pm. Please advise.

Cope Hilot
Flight Ops

Captain Higgins is only able to fly AS27 today if 
the plane is wheels-up by 3pm. Please advise.

Indy Air
Flight Ops

Captain Fairweather is due at SEA by 2:00 p.m.

Ernie Wings
Flight Ops

First Officer Winthrop is available for overtime 
flights both today and tomorrow.

Wendy Leave
Flight Ops

Captain Fairweather now scheduled for AS19 
at 2:05.
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Task 5
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1:06 p.m.

04/12/13
11:16 a.m.

04/11/13
9:06 p.m.

04/12/13
11:16 a.m.

04/12/13
10:47 a.m.

04/12/13
10:43 a.m.

04/10/13
10:25 a.m.

04/10/13
9:47 a.m.

04/10/13
9:31 a.m.

04/11/13
8:52 p.m.
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