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PROBLEM CONTEXT
SHIMA is a dedicated group of volunteers working to ensure that the
Seattle Health Informatics Management community has access to
necessary resources for success

Award scholarships
Host workshops
Offer certification opportunities
Provide networking events

Problem: Currently out-dated and difficult to use
 Decreases potential sponsors, limits outreach, and fails to
support current users



PROBLEM STATEMENT

How can health care professionals
and HIHIM students use the

SHIMA's official website to find
resources that will help them

pursue their careers?



KEY RESEARCH INSIGHTS
Remove outdated/
inaccurate information
so that the site looks
modern and maintained
Some parts of the
website need improved
organization to display
information in a
readable manner

A screenshot of the current SHIMA website



PERSONAS
KELLY M.

NEW STUDENT MEMBER
ZACH P.

POTENTIAL SPONSOR

Health Information Management Major
Wants to grow knowledge and network by
attending workshops

Director of Corporate Philanthropy at
Blackwell Consulting Group (BCG)
Seeking smaller, local companies to
develop and sponsor like SHIMA



EXTEND
OUTREACH

KEY CONCEPTS

Communicate the mission and goals of SHIMA
Sharing benefits and eligibility information
Display scholarship information
Provide helpful and easy to access resources
Allow for event registration and introduce the team

GAIN
SPONSORS

SUPPORT
CURRENT
USERS



CONCEPT VALIDATION

VALIDATED INSIGHTS DIRECTION

Information Layout
Navigation & Labeling
User-friendliness

Logical presentation
Easy to read
Accessible
Effective navigation

Current UI elements 
Adding features
Measurable impact of
the organization



HOME MEMBERSHIP

SOLUTION APPROACH/KEY FEATURE

Learn about
SHIMA
Explore
benefits and
eligibility
Learn about
opportunities,
scholarships,
and
reimbursement
Read a letter
from the
president
Login/sign up

Learn why you
should join
View
membership
rates
Learn how to
apply
Apply natively
in the site
Use a secure
payment API



SCHOLARSHIPS EVENTS

SOLUTION APPROACH/KEY FEATURE

Learn about
how
scholarships
work
Read about the
different types
of scholarships
offered
Meet SHIMA’s
scholarship
winners

Read about
upcoming
workshops
View workshop
flyers
Register for
upcoming
events
Explore and
watch previous
workshops to
obtain
certification



ABOUT US

SOLUTION APPROACH/KEY FEATURE

Learn about
the team
including
academic
degrees,
current
occupations,
bios, and
LinkedIn
profiles



ETHICAL CONSIDERATIONS

TRUST PRIVACY INCLUSIVITY

Compromising
information

Follow general
accessibility
guidelines

Wasting users’
money
Misinformation



HANDOFF & DOCUMENTATION

Sponsor does not
have a technical
background
Start handoff
process early
Outline details of
obtaining project
in README on
Github



HANDOFF & DOCUMENTATION

Create visual
diagrams on
Mermaid to
explain technical
concepts and data
flow



Thank you for Listening!
Questions?


