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Project Overview

Solution Designed

What is GEN ?

GEN, an organization that Clients face issues with the current structure of In order to address these
provides a data driven tracking progress of the GEN certification. This problems, Team Trailblazers
certification to debias contributes to a longer certification process, loss of team buy conducted research and used
systems in the workplace and in for the client, and increased burden from manual effort for findings to shape a solution
remove systematic barriers both the client and GEN. that enhances the

certification process for
clients and GEN.

for employers to take the
guesswork out of equity and

move toward a

gender-balanced, talented

workforce.
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The entire solution can he fi5;;;.__5?;3;;5‘;;;_-_;{
broken down into three A\
broad areas:

Final
Research, Deliverable
Requirements Prioritize,
gathering and Design STEP 3
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GEN

[

i gl gl

User Interviews

Requirement Gathering

Objective: Understand the specific needs and
challenges faced by clients during the GEN

certification process. Therne Code Description
Emotion Frustration User having frustration or negative language with anything we mention
Key Milestones: Emotion Satisfaction User using positive language in general about items we mention
o Collaboration Wlth our SpOnSOI' Emot?on Certaintx User expression things they dont want to be changed from the certification process
Lit t . d tit 1 . Emotion Speculation User raising points about what they would want the GEN Certification process to be
1terature review and Competitor analysis Person Difficulties User having setbacks during the certification process
that measured Person Beliefs Thought the user holds about The future Dashboard process
[ Awareness, Usage, Delivery Method, Organization Roles User expresses what role people or tech played in the certification process
Suggestions Organization Interaction User mentions how they completed the certification in the past
Conducting initial stakeholder interviews
that measured
m Current State Processes, Needs, Frustrations : .
. ’ ’ ’ Interview Theming
Suggestions
Outlined existing workflow analysis to
pinpoint areas for improvement
Code
Person
Code
[Row Labels
Hey, | would like you to do this because it would help us get to this standard And the pushback is jus
o TOO]S Used: | love to be able to see progress like a stoplight chart o
. R . once you get your goals set so like for us, for example, our leadership representation goals like ther & (select Al an track
@) Zoom and MlCI‘OSOﬂ Teams for Interviews that's one of the real big values, GEN adds, is sometimes you think you're doing the right thing and ( e'ec ) , you're not doing the rig
. . the opportunity for me to upload a file : to prove that I've met it Bgigts
@) Excel fOI' COmpetltOI' al’lal}/'SlS There are to-do lists right? Like checklists. Certanty
. what was the most difficult part. | said, people always the most for sure. Difficulties
©) EXCGI fOI' USCI’ ReseaI'Ch thel’nll’lg And | think it's gonna be important for future investors in our company, that that we do those sort ¢ Frustration
And one of the toughest things is, I'm not the owner, so | can't. | no longer have that overarching in Interaction
And so | could picture what | would love is if, like each one of those initiatives or or areas for improwv( roles cction within the dashboi
And then optimizations pending. And then, you know, maybe some tips on how to get it. e
anything like that to compare where you were versus where you are Clear Filter

anything to celebrate the successes that you can show on a a dashboard, | think, is important
Anything to do with like like promotions and performance appraisals. Very important that there's some human, you know only




RICE Method

Brainstormed Features Reach(1-5) Impact(1-5) Confidence(1-5) Effort(1-5) Score Final Score

Dynamic Progress Indicators 5 5 4 4 25 25

Easy Task Management 5 5 5 3 41.66666667 42

Task Assignments 5 5 5 2 62.5 63

o Internal Chat Integration 3 4 4 3 16 16

ResearCh and DeSlgn Instant Alerts 4 5) 5 2 50 50

Look back feature 5 5 5 4 31.25 31

Benchmark data 3 5] 4 4 15 15

Role-Based Access Control 4 4 3 S 9.6 10

. . . External communication Feature 4 5 5 2 50 50
Objective: Develop solutions that address the Gamify 2 3 1 = 12 1
identified requirements, focusing on enhancing Interactive Training Module 3 3 3 2 13.5 14
the certification process and client management. [te 2 3 3 > 36 )
Customizable 4 o 4 4 20 20

Data Export 3 3 4 2 18 18

Key Milestones:
o Brainstorming sessions to generate ideas for

Roadmap

potential features in the DEI Dashboard

Using RICE framework to prioritize the
brainstormed features
A 1-2 year roadmap outlining the timeline
for the product
Prioritized product backlog with detailed
user stories and acceptance criterias

o Dataflow and workflow diagrams

Customizable

Interactive Training Module

Role-Based Access Control

e Tools Used: i -

Excel for brainstorming Phase 1 Phase 2 Phase 3 Phase 4 Phase 1

Pen and Paper for wireframe YEAR 1

Azure DevOps for product backlog
Miro for dataflow and worktlow
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Data Export
Feature

file upload
feature

Recommendation
Assignment
Feature

Initial Dashboard Drawings
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Easy Task
Management
Feature

Dynamic Progress
indicator Feature




. GEN Mrone  Shchatuwin G Sprote
AMA! Your Equity Journey Starts Now ——

3874%  Bias Neutrality

I
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Final Deliverable & Data

@ Chat with GEN
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33%

52.01%

Visible Advocacy

for everyone. Increas parency a
w intentionally visile and transparent the organization is in

e Objective: Deliver a fully functional and
user-friendly dashboard prototype that
enhances the certification process and supports
dynamic tracking and management. Take alook at your top recommendations! ([ RN

37.04%

Experience Perception Gap

Mtome  N@Chatwith GEN & Profile

Recommendations Theme -
Pay Gap Audit Pay Equity Mark Complete ) 0
’ N What is GEN ?
Pay Equity Strategy Pay Equity Mark Complete
°
o Key Mllestones : Communicate the Pay Equity Strategy Pay Equity Mark Complete
@) BUSineSS Requirel l I ents Docum ent (BRD) o Settings Implement Best Practices Around Meeting Behaviors Culture of Engagement and Empowerment Mark Complete
Implement inclusive vendor/procurement policy Culture of Engagement and Empowerment Mark Complete
tl . th d t . 1 f th . t While women make up 47% of the workforce, even well-intentioned
Yisplay visual sv: S At Aioare . 5 \ » of Engagement 2 0 s organizations lack clarity on ways to de-bias their systems to include them.
. Ou lneS e e al S O e prOJ ec ’ "‘ About US Display visual symbols of diverse role models Culture of Engagement and Empowerment Mark Complete 0 ol oA et SR v S
() . e i . = X barriers to move employers beyond diversity to equity and inclusion.
Increase Transparency and Visibility around Equity Strategy Culture of Engagement and Empowerment Mark Complete

We've set bold goals to be a national force for change by partnering with

research, and outline for future S —
€Oonscious companies to elevate gender equl to a business 1mperat1ve.
devel Op m e nt GEN goes far beyond the well-documented pay gap to counter the

presence of bias in practices such as subjective performance evaluations,

. . . (4 unstructured interviews, and unequal opportunities for mentoring. By
®) Fln all Zed our Prototypln g tool I 1 n t O D E I D a S O a r P r O t O t e identifying the systems proven to promote gender equality, GEN takes the
guesswork out of attracting and retaining the gender-balanced, talented
workforee critical to success.

. Axu re RP GEN is a data-driven, practical power tool for change, and we need it now

more than ever.
o o, o
Inltl al. prOtOtyp e Of th e D EI . D aShb O ard m Pay Equity Strategy ¢ ‘ b _‘3"1’“‘ Recommendation Pay Equity Strategy _Download Report Recommendation 6 @ All Recommendations fyHome ~ @Profile
o Iterative feedback loop real-time ‘ I

adjustments
o Final proposal of the Smart DEI Fre
DaShboard to GEN @ Chat with GEN . ’ e W )’ $ Channels v

6 7 8 9 10 11 12

KB 14 15 16 17 18 19
‘ 20 21 22 23 24 25 26

| 27 28 29 30 31

e Tools Used: Azure DevOps, Axure RP, Figma

£+ Settings o s o N o)

o About Us


https://drive.google.com/file/d/1uxd1ZnE5BwA1ydYPRClFUS9pQsmtXTD-/view?usp=sharing
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cutting-edge data-driven design frameworks and technological solutions. Understanding the shortcomings
conventional diversity training techniques as well as the disjointed state of existing inclusion strategies, our
project aims to give organizations a complete tool to maximize Diversity, Equity, and Inclusion (DEI) initiative

Key Goals and Objectives:

Working with GEN, a leading organization in equity and inclusion assessment, we aim to create a
groundbreaking data-driven design framework and prototype for a DElI dashboard. This dashboard will
provide companies with practical insights and guidance to help them foster a more inclusive and equitable
work environment.

Project Overview:
The DataSmart DEI Dashboard consists of the following important parts:
e Client-Facing DEI Dashboard: Designing a user-friendly dashboard with features and data visualization

strategies in line with client expectations, and adapted to meet a variety of workplace needs.

e Wireframes/Prototypes: Designing interactive prototypes using predefined features and functionalities
and iteratively gathering user feedback to ensure alignment with user needs

e Employee-Level Platform for Optimization: Creating a platform that is usable by staff members at all
levels and that makes it easier to optimize procedures for inclusivity by including features like progress
tracking and user-friendly interfaces.

We hope to combine insights from audits, surveys, and interviews with active participation from clients, GEM
local tech companies, and end users to create an eye-catching dashboard. This dashboard will show
organizational performance visually, emphasizing areas of success and providing doable suggestions for
development.
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Key Benefits

>

All in one platform Empowers People Decrease certification time Interactive insight
One single platform that Visibility on the Platform allows for Users can communicate
helps access all certification process quicker response time to find answers and
certification data and creates team buy in to from GEN and move within the
progress the process decreases time spent on dashboard to see

certification tasks progress

-

GEN
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Any Questions?




