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Project Overview

GEN, an organization that 

provides a data driven 

certification to debias 

systems in the workplace and 

remove systematic barriers 

for employers to take the 

guesswork out of equity and 

move toward a 

gender-balanced, talented 

workforce.

Clients face issues with the current structure of 

tracking progress of the GEN certification. This 

contributes to a longer certification process, loss of team buy 

in for the client, and increased burden from manual effort for 

both the client and GEN.

In order to address these 

problems, Team Trailblazers 

conducted research and used 

findings to shape a solution 

that enhances the 

certification process for 

clients and GEN.

What is GEN ? Issues faced Solution Designed



The entire solution can be 
broken down into three 
broad areas:

STEP 1

Requirements 

gathering

STEP 2

Research, 

Prioritize, 

and Design STEP 3

Final 

Deliverable



● Objective: Understand the specific needs and 
challenges faced by clients during the GEN 
certification process.

● Key Milestones:
○ Collaboration with our sponsor
○ Literature review and competitor analysis 

that measured
■ Awareness, Usage, Delivery Method, 

Suggestions
○ Conducting initial stakeholder interviews  

that measured
■ Current State Processes, Needs, Frustrations, 

Suggestions
○ Outlined existing workflow analysis to 

pinpoint areas for improvement

● Tools Used:
○ Zoom and Microsoft Teams for interviews
○ Excel for competitor analysis 
○ Excel for User Research theming

Requirement Gathering User Interviews 

Interview Theming



● Objective: Develop solutions that address the 
identified requirements, focusing on enhancing 
the certification process and client management.

● Key Milestones:
○ Brainstorming sessions to generate ideas for 

potential features in the DEI Dashboard
○ Using RICE framework to prioritize the 

brainstormed features
○ A 1-2 year roadmap outlining the timeline 

for the product
○ Prioritized product backlog with detailed 

user stories and acceptance criterias
○ Dataflow and workflow diagrams

● Tools Used: 
○ Excel for brainstorming
○ Pen and Paper for wireframe
○ Azure DevOps for product backlog
○ Miro for dataflow and workflow

Research and Design 

Roadmap

RICE Method



Initial Dashboard Drawings

External 
Communication 
Feature

Recommendation 
Assignment 
Feature

Commenting and 
file upload 
feature

Easy Task 
Management 
Feature

Dynamic Progress 
indicator Feature

Data Export 
Feature



Final Deliverable

● Objective: Deliver a fully functional and 
user-friendly dashboard prototype that 
enhances the certification process and supports 
dynamic tracking and management.

● Key Milestones:
○ Business Requirements Document (BRD)

■ outlines the details of the project, 
research, and outline for future 
development

○ Finalized our Prototyping tool
■ Axure RP

○ Initial prototype of the DEI Dashboard
○ Iterative feedback loop real-time 

adjustments
○ Final proposal of the Smart DEI 

Dashboard to GEN

● Tools Used: Azure DevOps, Axure RP, Figma

Link to DEI Dashboard Prototype

https://drive.google.com/file/d/1uxd1ZnE5BwA1ydYPRClFUS9pQsmtXTD-/view?usp=sharing


Business Requirement Document



Key Benefits

All in one platform Decrease certification time Interactive insightEmpowers People

One single platform that 
helps access all 
certification data and 
progress

Visibility on the 
certification process 
creates team buy in to 
the process

Platform allows for 
quicker response time 
from GEN and 
decreases time spent on 
certification tasks

Users can communicate 
to find answers and 
move within the 
dashboard to see 
progress



Thank you!
Any Questions?


