
Problem/Opportunity Overview
In the fast-evolving tech industry, a consistent challenge persists: the lack of standardized reporting for diversity, equity, and 
inclusion (DEI). Current DEI reports vary significantly across firms, leading to confusion, ineffective comparisons, and barriers to 
tracking industry-wide progress. Our analysis of 15 DEI reports from leading tech companies reveals a critical need for a standardized 
approach that clarifies and unifies DEI metrics. This standardization is essential not just for transparency but also for empowering 
organizations to measure, compare, and enhance their DEI efforts effectively. With the tech sector at the forefront of innovation, 
adopting a standardized DEI reporting format becomes not only a strategic advantage but a necessity to foster an inclusive corporate 
culture.

Summary of Actions

Benefits

Solution
We developed a standardized diversity reporting format, drawing inspiration from the profit and loss statement. This unified structure, if 
adopted by all companies, will enable analysts to swiftly gauge the organization's diversity status at a glance, eliminating the need for in-
depth study. By presenting consistent and transparent metrics, this format will foster more effective benchmarking and strategic 
planning across organizations, ultimately enhancing clarity and accountability in DEI initiatives.
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Analyzed 15 diversity reports from tech firms revealing varied reporting formats and different metrics.
Created a diversity matrix to keep a track of important and necessary metrics and to be able to pick and choose the metrics we find 
necessary.
Conducted interviews with DEI Leaders from companies such as Remitly and Highspot to get their opinions and perspectives on 
the DEI practices and reports of various companies.
Consulted with our sponsor at each step to ensure we were on the right track and to gather his opinion.
Created a diversity reporting format that resembles a P&L statement, based on the concept of a nutrition label.

Transparency and Accountability: The standardized DEI reporting format provides a clear and unified framework that enhances 
transparency across tech companies, making it easier to understand and compare metrics. It holds organizations accountable for 
their diversity, equity, and inclusion goals.
Consistent Benchmarking: By standardizing metrics, tech companies can effectively benchmark their DEI progress against others in 
the industry. This consistency will help identify leaders and laggards, encouraging firms to learn from best practices.
Improved Strategic Planning: The unified DEI framework enables organizations to identify gaps and develop more effective 
strategies for improvement. Firms can monitor progress over time and make data-driven decisions that align with broader corporate 
strategies.
Talent Acquisition and Retention: Candidates and employees are seeking workplaces committed to DEI. Transparent, standardized 
reporting assures prospective employees that the organization is genuinely committed to diversity, helping attract and retain top 
talent.
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