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What is the Washington Trails Association?

➔ Non-profit organization

➔ Promotes and preserves 
hiking trails within 
Washington State

➔ Ensures well maintained and 
suitable trails for hikers



Problem Context 

➔ Image Relay

➔ Staff frustration

➔ Lack of 
documentation



Problem Statement

How might the Washington Trails Association (WTA) 
staff reduce the time they spend within Image Relay 

so they can develop content more efficiently?



Key Research Insights

➔ Intuitive library 
structure

➔ Understanding 
capabilities of 
image platform

Market Research Literature Research User Research

➔ Improved 
training process

➔ Limited search 
and tagging 

➔ Focus on scalability 
and flexibility

➔ Metadata 
inconsistency 
issues



Persona: Jenica
Graphic Designer Motivators:

➔ Wants to quickly find images to help 
design the WTA magazine

Pain Points:
➔ Lack of sharing capabilities

➔ Can’t search abstract concepts 

➔ Search isn’t chronological



Persona: Blake
Volunteer Motivators:

➔ Passionate about photography and 
loves maintaining trails and capturing 
nature

Pain Points:
➔ No experience with Image Relay

➔ Image Relay training didn’t cover 
much, causing simple tasks to take 
more time



Key Concepts

➔ Improve and standardize 
Image Relay workflows 

➔ Better maintenance of 
metadata structure

➔ Refine search and tagging 
system 



User Testing + Validation
Design Direction

➔ Upload, search, and 

photo use processes

➔ Possible use of AI to 

improve tagging

➔ Use of previous 
prototype

➔ Standardize workflows 

➔ Work within Image 
Relay’s limitations

➔ Build long-term  
solution

➔ Pre-process images 
prior to upload

➔ Use synced images to 
prevent duplicates

➔ Implementing AI is not a 
priority

➔ Make sure solution can 
transfer to internal WTA 
systems

Key InsightsConcepts Tested



Solution Approach
Wiki Table of Contents Example of Wiki Section



http://www.youtube.com/watch?v=GCY5Z3yYFYY


Considerations
ConcernsValues Mitigations

➔ Represent people of 
all races, religions, 
ethnicities, and 
genders in images   

                                
➔ Make life simple for 

WTA staff 

➔ Allow certain users to 
manipulate Image 
Relay features

➔ Work with existing 
features and     
software 

➔ Documentation may 
not be well maintained 
or utilized 

➔ Migrating to new 
system

➔ Data could be lost or 
misused during image 
transfer.

➔ WTA’s budget



Final Steps 

➔ Handoff to WTA by 
transferring ownership 
of the Scribe

➔ Implement Scribe 
documentation into 
WTA internal system



Thank you!


