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Problem Context

* Gap between UW students & Local Organizations

looking for volunteers at U-District
« UW students need one SaaS to find Opportunities

« Organizations need a brand new outreach platform

focusing on younger generations




Key Concepts

Community Engagement
User-Centric Design
(O 3 Verification and Trust

(04 Partnership and Collaboration

Connections to Problem
Statement & Research Insights

Engage with non-profits in U-district to

understand their service needs

Design our volunteering matching website with

both organizers and volunteers in mind

(O3 Create volunteering verification process

to ensure trustworthiness

(04 Establishing partnerships with non-profit &

community groups



Key Research Insights

Market Research

Literature Review User Research

* Volunteering is declining « Students mostly find « Keeping opportunities
especially among youth opportunities through word hyper-local
* Retaining volunteers is as of mouth * Easy filter and search
hard as recruiting « Technology becoming more + Foster sense of community
relevant




Persona - Evelyn

e 42 years old

e \olunteer Coordinator of Rainy City Soccer nonprofit
e Lives and works in the U-District

e Attends community meetings

e Wants to promote events and recruit volunteers locally




Persona - Jimmy

e 20 years old

e Full time INFO student at UW
e Lives on campus

e Interested in sports

e \Wants to find volunteering

opportunities locally that suit him




Concept Validation

Our Concepts to Insights and
Audience Validate Design Direction
e UW Students e Navigation e Accessibility
e U-District Residents e Features e Header Content
e Org lLeaders e Design e Buttons
e Functionality e Privacy
e Detalls e Tag Moderation




Key Features

Feature 1: Organization Search Page Feature 2: Upcoming Events Page

Service . Service
Explore ¥  About Us Sign In/Up Explore v  About Us Sign In/Up
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! ‘ T - UW Night Market Volunteers NN Maker's Fair Spring U District Streetfair
‘ ‘ The UW Night Market is an annual event on the Looking for booth volunteers to help out at the - Saturday
‘ a UW Seattle campus that spreads Taiwanese Spring Makers Fair at the HUB at UW! )
- N culture and heritage through food and Community engagement booth at the longest
‘ a fostivitios. h Starts running streetfair in the country, right on The
5/16/2024 10:00am Ave. Visitors get onc ping-pong ball to vote for
» ‘ . Starts ' their priority project for the U District. It's 2 fun
- \ 5/11/2024 10:00am Ends day to meet people for a great cause!
5N6/2024 4:00pm Starts
U Ends
Bob's Hot Dogs EcoHope Initiative Gratitude Gardens - 518/2024 10:00am
23 Hot Dog Street, Seattle 98109 101 Green Avenue, Seattle 98104 Foundation Ends
202 Thankful Street, Seattle 98105 518/2024 7:00pm
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Harmony Foundation Journey Alliance Neko Needlework U District Streetfair - Sunday testt Kickstart Youth Soccer Day

e Cards show basic info of each organization e Cards showing all the upcoming events

e Clicking one redirects to organization details e Clicking one opens details and registration



Key Features

Feature 3: Follows & Notifications

Service
Stars

Explore v Following v My Volunteering v @

Followed Organizations

U District Street Fair Pioneers Project

Small Businesses M%

Harmony Foundation

e Easily find followed/notified organizations

e Receive emails for new events (notified)

Feature 4: Volunteer List

Explore v My Organization  Create Event m

Address
Uw HUB

Start Date & Time
5/16/2024 10:00am

End Date & Time
5/16/2024 4:00pm

Number of Volunteers Needed

Description
Looking for booth volunteers to help out at the Spring Makers Fair at the HUB at UW!

Volunteer Requirements

PHD Student

Event Tags

Small Businesses

Volunteer Email List

yuhuiyao@uw.edu, parkerkb@uw.edu

e Up to date volunteer emaill list for each event

e Email volunteer email list 3 days before
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http://www.youtube.com/watch?v=4arh8clN1iQ

Ethical

® Cross Platform Accessibility Considerations
Mobile, Tablet, PC

® Privacy Considerations

Terms and Conditions

User Privacy

® Trustworthy Users

Fvent reminders

Honor System




e May 18th-19th

e Try out our site!

udistrict.org/servicestars




Service

e Stars

(€»)

Thank you!

udistrict.org/servicestars

Questions?




Connect with us on Linkedin!

%W»‘ \ h
- Angielena Luong Kaiden Ong Parker Beck Shirley (Yuhui) Yao
angpu Liu ‘ Informatics @ UW iSchool '24 | Upcoming Informatics Student at University Informatics Student at University of Informatics + Environmental Studies @ UW Seattle |
BS @ UW Informatics / Incoming PM Intern @ Technical Analyst @ Enterprise Knowledge of Washington Washington Seattle Data Analyst Intern @ NOAA

Microsoft / CAPM Certified
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Project Manager Front-end, Database  Front-end, Database Front-end, Database Front-end, Database



