
× KAIZEN改善

Functionalities of our solution for the 
Central Library

Functionalities of our solution for 
the Regional Branches

Extensive 
amount of work: 

6 regions
26 branches

650 employees

Intense 
coordination and 

teamwork 
needed for 
schedules

Ineffective 
platform to create 

and manage 
employee 
schedules
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Create Master Schedule

System Access Management

Create Requirement Based on 
Business Rule

Review All Schedules

Create Regional schedule

Process Daily Leave Cases

Coordinate with Other 
Branches

Assign Shifts Based on 
Availability

CURRENT PROBLEM

Employee scheduling is a crucial 
task for Seattle Public Library. To 

deliver core Library services through 
effective staff management, the 

library manually prepares the 
schedules of their employees.

OUR SOLUTION

An improvement from extensive manual 
work to a single click of the button:

We built a cloud-based one-stop system 
that helps SPL to solve the scheduling 

headache.


