Improving Information Architecture for

Starbucks Beverage Recipe Cards

Q Emmaline Cotter & Kylie Snyder @ Barista Challenges:

® | earning
® Memorization

"Metadata is the

new art direction"
- Ethan Resnick

9% How We Help:
e Standardization =
easier memorization
e Confidence at work
e More accessible
information resources

Our content model of the steps table makes the familiar unfamiliar O DR!NDK_'[ITLE -

Challenge:

The description provides baristas with talking points about the beverage®

R Qe ——— Process & Scope:

O
As ‘;hehdrlnkblmeup gﬁrows, b.eviar'c.]ge r?tap(ta Step label SIS Focused on metadata, content modeling,
cards have become increasingly importan - and information architecture for American
w

Step label 2 3 4
Step label e s senmn o s Performed 7 stakeholder interviews, 7 user
interviews, and 8 card sorts.

learning and reference materials. Step label 2% | 3x| 4x .
9 e and Canadian beverage cards.
Since the cards were developed over time,

many inconsistencies have been introduced
and multiple organizational standards exist.

Step label 2 3 4

Audited the content of both the English and
French language versions of the beverage

Finish eo—es mo— cards.

Our project aimed to create structure and
make recommendations for standardized,
organized information assets. I

Drink Shote

Step label

non-standard build note

*Notes from the title,
. description, or modifier
Hot Chocolate | : tabis can go hers.

Chocolate Milk I
lced Matcha Lemonade - CAN
Green Tea Latt..
leed Tea Late.

Copyright and revision date

Matcha Green Tea Latte - US

Custom Iced Tea Latte |
Iced Matcha Green Tea Latte - US |

Lemonade

Solution:

Based on our interviews and audits of
beverage card content and structure, we

iced Pineapple Matcha Drink - US (L

Custom Iced Tea —————
Iced Matcha Lemonade - US
Shaken lced Tea Lemonade

rrtn G e [l | created metadata standards, content
Shaken lced Tea : g g .

Wigped Cream Routine ek Reforen,. 1 ! models, and made a series of information

Marshmallow Whipped Cream Preparati... _— Il . . .
prerso s I architecture and data standardization

Bt — recommendations.
lced Caffe Americano/Caffe American ‘ B‘B =
Card sort dendrogram shows the many ways people organize drinks Step type model shows step language and highlights inconsistencies
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Impact: Data Scientist Next Steps:
Challenges:

Standardizing language and structure improves the e Standardization RO REIRE N SE IS e
barista learning experience, simplifies cardldesign ‘ e Interoperability process to bring it in line with the newly formalized
processes, and reduces the gap towards unifying o [T How We Help: ir?formation mf)deI: SRS SR
beverage recipe andlpreparationlinformation as E&52 e Standardized recipe plans to first fit the standard structures, then,

T T data resources using a standard mapping, to be projected into a
e Efficiency field-based layout.
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