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Obstacles

➢ Volunteer training takes time

➢ Unclear recruitment procedures

➢ Support structure missing

➢ Undefined tasks

Situation
➢ Ashia Ray founded BFL in 2014

➢ Now a popular resource

➢ Burdensome to maintain alone

➢ People WANT to help out

Solutions

➢ Devise recruitment/support system

➢ Identify & describe tasks

➢ Document complex procedures

➢ Investigate funding sources

Outcomes

➢ Volunteers have clear path to join

➢ Less time spent on busywork

➢ More time for creating resources

➢ Organization positioned for 

growth


