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A personalized collection plan to promote
engagement with material and the library space.

Current Distribution of material

Tight shelves make it difficult for patrons to find or browse material.

The Library Director would like DVD’s to be less prominent in children’s area.

Opportunities:

Appropriate weeding will provide opportunities to feature material.

Redistributing space based on material circulations will better serve user interest.

Detail Spending for Deliberate Growth
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Challenges:

e Allocation of space for the material type doesn’t match circulation usage.

Opportunities:

e More deliberate spending will allow the collection to grow toward library objectives.
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-+ Space for People

Challenges:

e Patrons feel the computer screens are distracting to non-users.

Opportunities:

e  Using existing furniture, adjustments would allow more space for

people, who will then be better able to self-select their library

experience to avoid undesired distractions.
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