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Learn: Prepare Information Leaders and Innovators
1. Recruit, support, and place high-quality, diverse students who will become leaders and innovators

a. Develop Student Recruitment Strategies [ ‘ ‘ ‘ ‘ ‘ ‘ ‘ >

| |
b. Increase Student Scholarships & Grant Support >‘

c. Enhance Internships & Employment Opportunities !
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d. Facilitate Student Engagement & Mentoring |
e. Set High Standards for Faculty Advising I >

f. Expand Career Development & Placement Services l >

2. Prepare faculty and staff to be leaders and innovators in a diverse community
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a. Develop Recruitment, Hiring & Retention Practices L >

b. Establish Expectations for Faculty and Staff [
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c. Increase Leadership & Innovation Capacity for Faculty and Staff I

d. Reward Faculty and Staff Practices in Leadership & Innovation | >

3. Review and improve the existing curriculum for each academic program
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4. Implement common experiences for students across degree programs that will facilitate leadership & innovation
—
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5. Review our academic programs as a whole - - size and shape, quality, intent, and outcomes

6. Foster higher levels of student involvement in the administration and life of the School

—
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