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ACTIVE ZONE

Now

1. Evaluate and address needs for maintaining our organizational agility
a. Cultivate respect for quality of life

b.Develop sustainable staff workload, capacity, knowledge, and skills in diverse environment

c. Create appropriate resources/reserves

d.Develop sustainable faculty work load
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Flourish: Ensure Excellence in the School's Foundations and Resources

2.

3. Clearly communicate the roles and functions of employees

4. Clarify and clearly communicate the expectations for faculty and staff related to our strategic goals and priorities

5. Build and support a learning community for our faculty, staff, and student employees
a. Expectations are understood & supported

b.Cultivate mutual appreciation, support

Evaluate policies, procedures, and processes for efficiency, effectiveness, and compliance
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